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INTRODUCING

AN INNOVATIVE APPROACH
TO MAXIMISING RETROFIT
FUNDING

AN NOW TO AVOID BECOMING
INELIGIBLE FOR FUNDING FROM
ADDITIONAL SOURCES
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THE RETROFIT FUNDING NEWSLETTER

RESOURCES

TO HELP PUT YOUR BEST
FOOT FORWARD WITH
RETROFIT FUNDING
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How we’re helping
social housing

Our “done for you” funding
service for social housing
providers sources and
optimises retrofit funding.
This means we get the
maximum amount of funding
into your hands to get more
retrofit done and reduce
your capital expenditure on
it. We provide the bandwidth
and specialist knowledge
needed to navigate this
complex area ensuring that
no money you could have
claimed is left on the table.

The first to bring the idea of
optimising funding to the
market, we’re entirely
focused on getting you the
most money possible to help
you pay for retrofit.
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A new brand with a hugely experienced

team

Who are Optify?

Established earlier in 2023 and
headquartered in the Newport Market
re-development, we’re specialists in
decarbonisation funding. Our mission
is to help get more retrofit done by
providing and optimising funding to
help make retrofit projects more
affordable. With vast experience in the
housing and compliance sectors,
we’re perfectly positioned to help you
safely maximise your retrofit funding.

Retrofit funding
assessment

We make it easy for clients to work
with us and offer a quick start, low
cost and easy to procure way to
begin your retrofit funding journey.
For a fixed price, we review your
housing stock to assess the
fundability of each property. The
output of our review shows which
properties are likely to attract
funding, will help you prioritise and
plan your retrofit programme with the
objective of maximising grant
funding and will feed into your target
energy pathway definitions for
WHQS. Find out more here.

We offer free 30 and 60 minute consultations to talk through your
retrofit strategy and help you plan how you’re going to fund it.

What do we do?

We’re in the business of delivering
innovative decarbonisation funding
solutions to the market. For social
housing this involves delivering
unique ways of maximising grant
funding and provision of innovative
funding products. Our funding sources
can also be used in the private
housing sector and we also provide
bespoke funding solutions into the
commercial and industrial sectors too.

Our top 4 factors that
influence funding

Assessing your housing stock for
fundability is crucial and will help
you maximise funding. Ask us how.

Match funding to your retrofit
strategy for the very best funding
settlements.

Ensure any third parties you work
with on funding are fully aligned to
your objectives to maximise the
amount of funding you see.

For optimal project and financial
control insist on funding being paid
to you for you to control

Contact us

Gary Carter | Director |
gary.carter@optifygroup.com

Nathan Gould | Director |
nathan.gould@optifygroup.com

www.optifygroup.com

CLICKTO
BOOK A CALL
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5 Tips for
maximising your
retrofit funding

No one funding solution is the right
answer for all circumstances. Having
access to the entire funding market, or at
least to multiple funding sources is the
best way to secure maximum funding.

Focusing on optimsing your retrofit
funding rather than settling for the first
money that comes along will pay
dividends. With careful planning you'll be
eligible for multiple funding schemes to
maximise the money you bring in.

Random application of funding to your
retrofit projects will result in sub optimal
funding settlements. Conversely, where
you match funding schemes to your
specific requirements, retrofit roll out
strategy and target energy pathways,
you'll be rewarded with higher funding
amounts.

Sounds obvious but ensure your funding
providers are serving your interests and
your interests alone. Ensure the funding
that pays for your projects is paid to you
to spend with contractors of your choice.

Lot’s of things get in the way of optimal
funding settlements being achieved.
Avoiding all these and assessing funding
from multiple sources and matching it to
your specific requirements delivers the
maximum amount of funding possible.

FREE RETROFIT FUNDING READINESS ASSESSMENT

A lot of people struggle with getting
their heads around how to get the
best value from the funding they get
and often need personalised advice.
That’s why we’ve built a free
assessment tool that you can use to
receive a score, straight to your
inbox, related to your readiness for
obtaining additional funding, along
with some specific action points
you’ll find useful that will help you
progress towards getting the best
possible funding settlements.

TAKE

ASSESSMENT

JOIN OUR MAILING
LIST

Sign up to our mailing list for periodic
updates on retrofit funding related topics

SIGN UP
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Considerations for
using ORP funding

With the latest ORP funding bids submitted, effective
planning is now critical for the social housing sector in
Wales in order to maximise complimentary retrofit grant
funding.

Whilst retrofit funding depends on a number of factors,
generally speaking it's certainly possible for a housing
association or local authority that already has ORP
funding to obtain additional grant funding for retrofit.

There certainly are do’s and don’ts with this, far too many
to cram in here, but planned the right way, ORP and
further complimentary grant funding can work hand in
hand to help make retrofit more affordable.

Our mission at Optify is to get more retrofit grant funding
to where it's needed. In the ORP context, maximising
funding obtainable from the market is do-able but needs
careful consideration; there are various scenarios that
would make a property ineligible for significant additional
funding, for instance due to the way ORP or other funding
is used or the sequencing of retrofit works.

Planning a funding and work delivery strategy now, ahead
of spending ORP money, could therefore be the
difference between obtaining significant amounts of
additional grant funding and getting very little or no extra.

Planning how other funding can be used, where it can be
obtained from and where it can be utilised is where Optify
is now assisting social housing providers. Specifically
relevant now, ahead of ORP funding awards, we offer a
pre-funding optimisation review service; a quick
assessment of housing stock that ascertains what the
optimal funding solution looks like for each property.

We look at how to maximise the funding possible for each
property based on numerous criteria including how ORP
best fits into the equation.

We specialise in optimising retrofit funding, tailored to
your unique requirements so you don’'t have to. Our
transparent and independent process serves your best
interests and no-one else’s.

We estimate that the Welsh social
housing sector has under claimed
approximately £280m of retrofit funding.
We want to stop this happening and put
more funding in your hands.

RETROFIT FUNDING ON DEMAND SEMINARS: OPTIFY TEN MINUTE TALKS SERIES

'I‘ Optify

TEN MINUTE
4% Talks d

RETROFIT FUNDING BEST PRACTICE FOR SOCIAL HOUSING

EPISODE 01

Retrofit funding best practice for social housing

LISTEN NOW
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OPTIMISING RETROFIT FUNDING WITH ORP

EPISODE 02
Maximising your funding opportunity with ORP

LISTEN NOW
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